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AGENCY PERFORMANCE PLAN
FY 2009
Name of Agency:  Department of Inspections and Appeals
Agency Mission:  “To assure state and federal program integrity by adjudicating, examining, and enforcing compliance to protect the health, safety 
and welfare of Iowans.”
Core Function Outcome Measure(s) Outcome Target Link to Strategic Plan Goal(s)
CF:  Adjudication/Dispute 
Resolution
DIA Goal #2 – Enhance customer-
centered services and satisfaction.
DIA Goal #3 – Meet all state and 
federal performance standards, 
efficiently and effectively.
EAB Goal #1– Continue to increase 
compliance with state and federal 
laws.
Desired Outcome(s):  
Citizens are afforded due process 
for adverse actions taken by state 
agencies.
Percentage of DHS all other appeals 
proposed decision issued within 65 
days of receipt from DHS.
95% 
Percentage of DOT OWI appeals 
heard within 45 days of receipt of 
request for hearing.
95%
Timely adjudication of the rights 
and duties of workers and 
employers under unemployment 
insurance (UI) laws.
Average age of pending 
Unemployment Insurance appeal 
cases compared to the federal 
Department of labor guidelines of 40 
days.
12 days
Timely adjudication of contested 
OSHA violations.
Percentage of decisions not appealed 
to district court.
85% 
Percentage of decisions issued within 
14 days of Board review.
90% 
Timely adjudication of contested 
construction contractor 
registration violations
Percentage of decisions issued within 
14 days of Board hearing.
90% 
Activities, Services, Products Performance Measures Performance Target(s) Strategies/Recommended Actions
1.  Administrative Hearings
Org # 3101, 3301, 3501, 3701
  A.  DHS all other hearings
  B.  DOT OWI appeals
  
Average turnaround time for issuing 
DHS all other appeals proposed 
decisions compared to the required 
timeframe of within 65 days of receipt 
from DHS.
65 days ALJ division time standards decisions 
must be issued within 30 days of 
closing the record.
